
 

The meeting was held in Concord at the Farm Bureau.   
The meeting was called to order by Christine St. Clair at 6:37 PM with a quorum of 4 council members. 
Present: Christine St. Clair (Leader), Cindy Shea (County Representative) (on phone), Jess Storey, and Julie 
Moran (on phone). Kate Kerman arrived at 6:45. 

Secretary’s Report  

There are no Meeting Minutes to be reviewed as they were approved at the last meeting in July.   

Jess is concerned that with the switch over to the new website some critical info has been lost: the member 
list was maintained there. Also all of our old minutes were archived there. Cindy will check with Jon to see 
if we can get that info back. Cindy will upload the previous meeting minutes, then tell Jess how so she can 
load future minutes. The welcome letter the secretary sends new members needs to be adapted as a lot of 
the info provided was about accessing the old website. Also, we have to figure out how to make the 
membership list available to those who need access. 

Cindy explained some changes about the new website: There is no ‘members only’ page at this time. People 
can sign up for the latest news and events.  Farm info can be posted but that is not being used; yet. The list 
serv is on there as well as events/workshops. 

Specialty Crop Grant  

SCGB 2017- Christine reported: Family Farm is much more expensive than anticipated. Merrimack 
County Conservation District will go in with us. An extension is needed. 

 
SCGB 2018- Christine reported: Quick Books for Farmers is scheduled in October, a marketing 
workshop will be held in November, but a location is still needed.  

 
SCGB 2019- Christine reported she understands it’s been approved. These workshops will focus on 
herbs and will start with Farm and Forest. 

Champions Grant - A Livestock Guardian Dogs workshop is scheduled in October. Steve and Dawn 
Ford will do the Poultry raising and processing workshop in early June, which members noted is late. 
Kate noted we did it in March before. Also, goat workshop was done by Cindy. Still to come are pigs 
and shearing (2 separate workshops). A newspaper article brought a lot of people in then. Cindy 
needs info for workshops 2 or more months ahead of time to make papers’ deadlines for effective 
marketing 

Treasurer’s Reports  

Christine reported: She hasn’t heard from Tanya for this meeting. They did get the banking switched over 
during the summer. Christine checked the mail by happenstance and found all summer’s mail there. 
Christine promptly took care of the bills that needed to be paid. $1800 +/- in all 3 accounts, and Christine 
has a check for $2000. $12,000 in Specialty Crop checks Christine expected to have received have not shown 
up. Christine paid $350 for commercial kitchen license and $400 +/- for phone. There is a bill for a trailer 
from Madison town clerk - for the Carroll County MPU - for $23. Christine proposed she pay this online. 
Sandy does not have access to the county funds (Cindy and Tanya do). Christine will call Henry about the 
county funds he has had charge of. 
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Committee Reports 

  
 Equipment Committee - Christine reported. The Harvest Rights are for sale. There is someone 
interested in one of them, and Christine will get the one from Coos county to check it over. 

 She will work on the garden equipment next, hoping to get it off the books by the New Year.  

 Communications Committee- 
  
  Newsletter – Kate reported. The summer newsletter is not quite ready to go to press. Kate is 
hoping to have it out in the next 5 days.  
  Market Bulletin - Alice used to do it. Cindy has the email address to send info to and will see 
if she can get info about the QuickBooks workshop included in the next issue.  
  Website – The group reviewed the list of emails that we have to cull the list to the most 
useful ones. Christine recommended adding an “info@sbfnh” to capture a lot of categories. We pay for all of 
them, so if the list is smaller, we should save some money. 

County Reports 

 Merrimack/Grafton/Belknap County- Cindy reported.  The dairy goat workshop was held last week. A 
few non-members did attend. Cindy would have like to have had a bunch of fliers to hand out. A request for 
a garlic seed buy was made, but a source needs to be identified. In December Jess & Cindy are going to do a 
bread making workshop at Cindy’s. We’re looking at December 8, for a members-only workshop. The pig 
workshop was originally planned for fall, and now it sounds like it’s pushing out to spring. Christine thinks it 
is possible to have 2. The butchering workshop will be a big event in the spring. The raising pigs workshop 
with Steve A. might come together for fall. Melanie and Pete weren’t able to do a chicken workshop, but 
Steve Forde is considering doing it in spring. March would be a good time for a poultry raising workshop and 
a June date for the processing workshop could work. Steve Forde is interested in a diversified farming 
workshop. A county meeting scheduled for Oct. 6 isn’t a good date for a few folks and might need to be 
rescheduled. The hayfield is in the midst of 2nd cut. Jeff is going to try to cut next week. Only 300+ bales 
came off the field so far. A 2-person team to manage the hayfield project is needed for this, and Christine is 
concerned that Jeff is not going to do this again next year. Allan Mistler would be able to do the 
bookkeeping. A heavy-lifter is needed. A potluck was held in Gilmanton and it was not really well attended. 
John Harris did come and talked about some information he had, which is based on the science of nutrient 
dense growing. 

CheshireSullivan/Hillsborough County - Kate Kerman reported. Farm Tour happened, with 40-50 
people. An MPU workshop was held in the spring and another is anticipated for next spring. Kate is planning 
to have someone bring her terriers to address the rat issue and will check if the terrier owner would be 
willing to do it as a workshop. Jane Beauchamp from Fulham Farm might have a workshop on farm as well.  

Coos County- Ed sent Christine updates. They are having a pastureland maintenance and restoration 
seminar with a focus on hayfields. 

Carroll County- Christine reported Dale Drew scheduled an MPU training but no one came. 

Strafford/Rockingham County- No report. 

Other Business 

  
Farm & Forest – February 14 and 15. Volunteers are needed for the SBFNH table. Volunteers get a 

ticket to attend and they also get to advertise their farm. 



The leader position is going to be open January 1. Christine thinks she’s willing to sign on as co-
leader for a year or two with another person. Cindy suggested Christine write an article for the newsletter 
about openings. 

 Annual Meeting - No update. 

 Strategic Planning - We should have a committee to work with Seth Wilner, Andy Pressman and 
Elaina Enzien (UNH). NH Food Alliance is having a call on Oct. 4 which Christine will attend to hear their 
ideas, struggles and solutions with strategic planning. Kate is willing to participate on the committee. 
Christine will check with Ed Chesky and Steve Forde again. Christine is going to pull together a general 
roadmap for the process. Kate noted that the organization is lacking a holistic goal and that is the place to 
start. Julie wonders if we’d get more involvement and build momentum with focus groups in different areas 
to delve into what people want from a group like SBFNH. 

SBFNH Next Council Meeting – October 23 at 6:30 PM via Zoom (this will be a trial run for the Zoom tech). 
Meetings through the fall/early winter:  November 20 at 6:30 at the Farm Bureau. December 11 at 6:30 PM 
via Zoom. 

Motion to adjourn.  Julie moved/Kate seconded.  Approved.  
Meeting adjourned at 8:28 PM.  
 
Respectfully submitted,  
Jess Storey, Secretary 


